
TORI KELLY  x  NPR TINY DESK  |  
CLIPPING CAMPAIGN
READ THIS TAB FIRST. IT TAKES 60 
SECONDS.

THE WHOLE JOB, IN 8 STEPS

# DO THIS DETAILS
STEP 1 Pick a clip. Open a numbered tab (01 to 11). Each tab is one video file from the Box folder. Tab 12 is 

for cutting your own from the full 25 minute raw.

STEP 2 Check the format row. Every tab has a FORMAT row. If it says LANDSCAPE, reframe it to 9:16 before you do 
anything else. If it says post ready, you can go straight to step 4.

STEP 3 Make it vertical, 1080x1920. Full screen. No borders, no letterbox bars, no white frames around the video.

STEP 4 Put text on screen in the first 2 seconds. Copy any line from the TEXT ON SCREEN column on that tab. Top third of the screen. Big 
enough to read on a phone.

STEP 5 Add the campaign audio at ZERO volume. IG uses the Reels audio link. TikTok uses the TikTok sound link. Set that audio to 0 percent. 
Keep the clip's own audio at 100 percent. This is how the post gets attributed.

STEP 6 Paste a caption. Copy any line from the CAPTION column on the same tab. #ToriKelly must be in it.

STEP 7 Post it. Likes and comments ON. Never turn off likes or comments. Post to TikTok and Instagram.

STEP 8 At 1,000 views, screen record your 
analytics.

Video analytics only. Must show watch time, the view graph, and locations. Send it to the 
support chat.

THE FIVE THINGS THAT GET YOU 
REJECTED
1.  Video is under 15 seconds, or over 60 seconds.

2.  You forgot the campaign audio, or you left it audible instead of at 0 percent.

3.  Likes or comments were turned off.

4.  You sent account analytics instead of analytics for that one video.

5.  You posted the same clip from more than one account, or used a dedicated fan account.

THE LINKS YOU NEED

Highlight clips (Box) https://sm01.app.box.com/s/zhj2uvusedr2kx045tn1yi6i3a9lep8j
Full raw footage (Box) https://sm01.box.com/s/3o86uiy2yrgyvyi2zsllzulbod4icacd
Instagram audio https://www.instagram.com/reels/audio/1949608331757207
TikTok audio https://www.tiktok.com/music/All-In-My-Head-6714931154392188930
Required hashtag #ToriKelly

https://sm01.app.box.com/s/zhj2uvusedr2kx045tn1yi6i3a9lep8j
https://sm01.box.com/s/3o86uiy2yrgyvyi2zsllzulbod4icacd
https://www.instagram.com/reels/audio/1949608331757207
https://www.tiktok.com/music/All-In-My-Head-6714931154392188930


CONTENT REQUIREMENTS, RULES, 
AND APPROVAL

CONTENT REQUIREMENTS

Minimum length 15 seconds
Maximum length 60 seconds
Aspect ratio 9:16 vertical, 1080x1920, full screen. No bars, no borders.
Hook Something has to happen in the first 2 seconds. Text on screen, or the loudest moment of the clip.
Editing Sync your cuts and any text changes to the loud moments. Every clip tab lists its exact peak second.
Audio Always attach the provided campaign audio. Set it to 0 percent volume. Keep the clip's own audio at 100 percent.
Language English
Audience Tier 1 (majority), Tier 2, Tier 3
Engagement rate Minimum 1 percent. That is at least 10 likes per 1,000 views.
Likes and comments Must stay ON at all times.
Required hashtag #ToriKelly
Optional hashtags #TinyDesk  #NPR  #GodMustReallyLoveMe
Optional caption line Tori Kelly, live at the NPR Tiny Desk
Posting You can post multiple clips per platform. Platforms: TikTok and Instagram.
Max payout 20 percent of budget

RULES

No story boosting. No dedicated accounts.
No NSFW, sexual, aggressive, weird, mean, or rude content toward any person.
No spamming the same clip across multiple accounts.
No collab posts.
Do not post the exact same clip twice on the same platform.

ANALYTICS AND APPROVAL

Once your video reaches 1,000 views, send a screen recording of your analytics to support.
The recording must show watch times, all view graphs, and locations. All pages clearly visible.
Video specific analytics only. Account analytics will be rejected.
Only submit if your engagement is above 1 percent AND your audience tier meets the requirement.
Questions? Reach out in the support chat.



01 HURTS SO GOOD HOOK   |   
Hurts So Good
FILE 01_hurts_so_good_hook_9x16.mp4
SONG Hurts So Good
FORMAT 9:16 vertical, 1080x1920, post ready
LENGTH 34.5s
SOURCE TIMECODE 00:53.5 to 01:28.0   (in the full raw file)
LOUDEST MOMENT 0:15.0 (also 0:00 and 0:22)
WHAT SHE SINGS "But it hurts so good, so good you got it bad / When you love somebody, you would go to hell and back / But it hurts so nice, it keeps you up at night / When you love 

somebody, you won't think twice"
WHAT YOU SEE Tight close ups, eyes closed, hand moving. White long sleeve with black line art doodles, layered gold chains. Cuts to the BVs (grey sweater, Dallas Mavericks jersey) 

and a wide of the full band behind the desk.

WHY THIS CLIP WORKS Warmest, most accessible entry point in the whole folder. The hook is a complete thought in 34 seconds and the lyric is universally relatable. Best clip to lead a new 
account with.

HOW TO CUT IT Hard cut in on the downbeat at 0:00. The peak at 0:15 is where the text swap should land. Ends clean, no fade needed.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 she opened her Tiny Desk with THIS Tori Kelly opened her Tiny Desk with Hurts So Good and did not miss a single note. 
#ToriKelly #TinyDesk

2 no autotune. no backing track. one take. First song of the set. No warm up. Just that. #ToriKelly #TinyDesk #NPR

3 POV: you forgot how good Tori Kelly is Off her new album God Must Really Love Me. The live version is better. #ToriKelly

4 first song of the set. she did not warm up. The control in her lower register is criminally underrated. #ToriKelly #TinyDesk

5 sound on for this one Tell me you already knew Tori Kelly was this good. #ToriKelly #NPR

6 this is what 20 years of practice sounds like Thirty four seconds of pure technique. #ToriKelly #TinyDesk

7 the control here is unreal She walked in and immediately filled the room. #ToriKelly #NPR

8 Tori Kelly. Tiny Desk. 2026. One mic, one take, no fixing it later. #ToriKelly #TinyDesk

9 wait for 0:15 If you only watch one Tiny Desk this year. #ToriKelly

10 how is this live Hurts So Good live at the NPR Tiny Desk. #ToriKelly #TinyDesk

11 she has been this good the entire time The way she sits behind the beat on this. #ToriKelly

12 the way she lands 'it hurts so good' Save this one for when you need to hear a real singer. #ToriKelly #TinyDesk

13 Grammy winner. still slept on. Casual reminder that Tori Kelly can sing anybody under the table. #ToriKelly

14 her voice has not aged a day Her phrasing on the second line is the whole clip. #ToriKelly #TinyDesk

15 nobody warned me about this one New album, same voice, zero decline. #ToriKelly #NPR

16 play it loud, thank me later Turn the volume up and watch her face. #ToriKelly #TinyDesk



02 HURTS SO GOOD RUN   |   
Hurts So Good (run section)
FILE 02_hurts_so_good_vocal_run_9x16.mp4
SONG Hurts So Good (run section)
FORMAT 9:16 vertical, 1080x1920, post ready
LENGTH 42.5s
SOURCE TIMECODE 02:56.5 to 03:39.0   (in the full raw file)
LOUDEST MOMENT 0:41.8 (also 0:30 and 0:11)
WHAT SHE SINGS Ad libs and runs. "Oh, oh, oh, oh, yeah, oh, yeah, yeah, yeah" traded with the background vocalists.
WHAT YOU SEE Kyla Wright on bass (bleached buzz cut, white bass), The Pocket Queen on drums, the three BVs trading lines. Tori belting with her mouth wide open, head back.

WHY THIS CLIP WORKS This is THE flex clip. Pure vocal athletics with no lyric to follow, which means it needs zero context and travels to any audience. Highest ceiling in the folder.

HOW TO CUT IT This clip PEAKS AT THE VERY END (0:41.8). Do not trim the tail. If you need it shorter, cut the front, never the back. Text swap at 0:30 where the second build starts.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 she is just showing off now The run at the end of this is absurd. Stay until the last second. #ToriKelly 
#TinyDesk

2 the run at the end. that is it. that is the post. No effects. No comping. She just did that. #ToriKelly #NPR

3 wait for the last five seconds Forty two seconds of Tori Kelly reminding everyone. #ToriKelly #TinyDesk

4 no effects. no edits. just her. The band reactions are the best part. #ToriKelly

5 this is a human being making this sound Singers, come look at this phrasing. #ToriKelly #TinyDesk

6 the band's faces say everything This is what people mean when they say she is a vocalist's vocalist. #ToriKelly

7 turn it up, the ending is worth it She saved the hardest thing for the last five seconds. #ToriKelly #TinyDesk

8 how do you even learn to do that Raw, live, unedited. NPR Tiny Desk. #ToriKelly #NPR

9 watch the bass player react Watch it once for her, watch it again for the band. #ToriKelly #TinyDesk

10 she did this in a hallway at NPR The call and response with the BVs is so clean. #ToriKelly

11 vocalists, explain this to me Tori Kelly does not need a studio. #ToriKelly #TinyDesk

12 the last note broke me Put this on the list of best Tiny Desk vocal moments. #ToriKelly #NPR

13 40 seconds of pure range Every note here is intentional. Nothing is an accident. #ToriKelly

14 do not skip the ending If this does not move you, check your volume. #ToriKelly #TinyDesk

15 her background singers are elite too She has been doing this since she was ten years old. #ToriKelly

16 this is why singers name her as an influence The ending. Just the ending. #ToriKelly #TinyDesk



03 WITHOUT YOU HARMONY   
|   Without You
FILE 03_without_you_harmony_finale_9x16.mp4
SONG Without You
FORMAT 9:16 vertical, 1080x1920, post ready
LENGTH 44.5s
SOURCE TIMECODE 05:49.5 to 06:34.0   (in the full raw file)
LOUDEST MOMENT 0:18.2 (also 0:09 and 0:36)
WHAT SHE SINGS "Without you I ain't going / I don't even want it if it means I gotta get it / Without you I don't want it / This life ain't nothin without you"

WHAT YOU SEE RaVaughn in the blue Dallas Mavericks jersey leading a line, Tori's widest open mouth belt of the set, stacked three part harmony, then a wide of the whole room.

WHY THIS CLIP WORKS The gospel and church energy clip. Strongest for faith audiences and for anyone who loves harmony stacks. The Mavs jersey is a visual hook people comment on by 
itself.

HOW TO CUT IT Peak at 0:18 is the harmony landing. Start on the vocal, not the pickup. Good candidate for a lyric caption overlay because the words are clear and repeat.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 the harmony stack at 0:18 The harmony stack at eighteen seconds gave me chills. #ToriKelly #TinyDesk

2 this turned into church real quick Tori Kelly, Without You, live at the NPR Tiny Desk. #ToriKelly #NPR

3 three voices. one chord. goosebumps. When the background vocalists lock in, it is over. #ToriKelly #TinyDesk

4 when the background singers lock in An all woman band and it shows in the blend. #ToriKelly

5 all women on this stage This is the gospel side of Tori Kelly and it is the best side. #ToriKelly #TinyDesk

6 the blend on this is insane Every part is audible. That is arrangement, not luck. #ToriKelly

7 you can hear every single part She gave her singers room and they took it. #ToriKelly #TinyDesk

8 no choir needed, just these four Turned a hallway at NPR into a service. #ToriKelly #NPR

9 sound on for the harmony Off God Must Really Love Me, and the live take wins. #ToriKelly

10 she let her singers cook Four voices doing what a choir does. #ToriKelly #TinyDesk

11 this is what a real band sounds like The blend on this one is the whole point. #ToriKelly

12 that chord at 0:18 though Play it with headphones and listen to the middle part. #ToriKelly #TinyDesk

13 Tori Kelly, Without You, live This is why she won two gospel Grammys. #ToriKelly #NPR

14 watch them all breathe together Tell me which harmony line you are hearing first. #ToriKelly #TinyDesk

15 the arrangement here is so good One of the best harmony moments of the whole set. #ToriKelly

16 gospel roots showing all the way through Save this for a bad day. #ToriKelly #TinyDesk



04 FLY VOCAL LIFT   |   Fly

FILE 04_fly_vocal_lift_9x16.mp4
SONG Fly
FORMAT 9:16 vertical, 1080x1920, post ready
LENGTH 43.5s
SOURCE TIMECODE 08:25.8 to 09:09.3   (in the full raw file)
LOUDEST MOMENT 0:06.8 (also 0:11.8 and 0:20.5)
WHAT SHE SINGS "Even gravity's too heavy to hold straight / You close your eyes as you begin to fly / Oh, fly / I know the storm will fade and open up the sky" then the tag "Don't you 

worry about a thing, let your mind go free, forget everything, so we can fly away"

WHAT YOU SEE Tori belting hard in a cream and slate satin jacket, hand pressed to her chest. Jordan Waters lifting the guitar. The Pocket Queen in a black Saints jacket on drums. Nile 
Rodgers poster on the shelf behind them.

WHY THIS CLIP WORKS Biggest climb in the set and the peak arrives at 6.8 seconds, which is perfect for short form. Also ends on the soft landing, so it has a real emotional arc inside 43 
seconds.

HOW TO CUT IT PEAK IS EARLY at 0:06.8. That means your hook text must be up by 0:00 and the payoff lands before anyone can scroll. Best clip in the folder for retention.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 give it six seconds Six seconds in. That note. #ToriKelly #TinyDesk

2 the note at 0:07 is the whole video Tori Kelly singing Fly at the NPR Tiny Desk. #ToriKelly #NPR

3 she does this live, every night The build and the release on this one is perfect songwriting. #ToriKelly #TinyDesk

4 headphones on for this one She puts her hand on her chest right before she hits it. Watch. #ToriKelly

5 and gravity is too heavy to hold straight One of the best live vocal moments of the year. #ToriKelly #TinyDesk

6 this is the climax of her Tiny Desk Off God Must Really Love Me. Play it loud. #ToriKelly

7 watch her hand when she hits it This song is about coming out the other side of something. #ToriKelly #TinyDesk

8 the guitarist could not hold it together The guitarist's reaction says it all. #ToriKelly #NPR

9 one of the best notes of 2026 Headphones required. #ToriKelly #TinyDesk

10 Tori Kelly, Fly, live at NPR Forty three seconds with a full emotional arc. #ToriKelly

11 she makes it look easy. it is not. She lands it and then brings it all the way back down. #ToriKelly #TinyDesk

12 the build into 0:07 is perfect The note at seven seconds is going to live in my head. #ToriKelly

13 this song is about getting through it Live. One take. No fixing. #ToriKelly #TinyDesk #NPR

14 wait for the landing at the end If you needed a sign today, here it is. #ToriKelly

15 sound on. seriously. Tori Kelly has quietly been one of the best singers alive for a decade. #ToriKelly 
#TinyDesk

16 the whole room lifted at 0:07 Save this one. You will want it later. #ToriKelly



05 DONT YOU WORRY PEAK   
|   Don't You Worry 'Bout a 
Thing (Stevie Wonder cover)FILE 05_dont_you_worry_full_band_peak_9x16.mp4
SONG Don't You Worry 'Bout a Thing (Stevie Wonder cover)
FORMAT 9:16 vertical, 1080x1920, post ready
LENGTH 43.5s
SOURCE TIMECODE 11:40.8 to 12:24.3   (in the full raw file)
LOUDEST MOMENT 0:08.0 (LOUDEST CLIP IN THE FOLDER) also 0:30 and 0:22
WHAT SHE SINGS "Don't you worry about a thing, mama / Cause I'll be standing on the side / When you're checking out / When you get off your trip"

WHAT YOU SEE Full band wide shots, the BV in the grey sweater dancing, Tori's biggest smiling belts of the set, the whole room moving together.

WHY THIS CLIP WORKS THE HIGHEST CEILING CLIP. This is Meena's song from the movie Sing, and Tori Kelly IS Meena. That single fact is the best hook available anywhere in this campaign. 
Nostalgia plus a Stevie Wonder cover plus a famous vocal.

HOW TO CUT IT Loudest moment of any clip at 0:08. Lead your text with the Sing or Meena reveal, it converts better than any vocal angle. Peak at 0:08 is where the reveal should 
land.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 this is the elephant from Sing If you grew up on the movie Sing, this is Meena. Tori Kelly voiced her. #ToriKelly 
#TinyDesk

2 you have heard this voice since you were a kid She sang this as an elephant first. Now she is doing it live at NPR. #ToriKelly #NPR

3 Meena from Sing is Tori Kelly Tori Kelly covering Stevie Wonder's Don't You Worry Bout a Thing. #ToriKelly 
#TinyDesk

4 the movie Sing just hit different The middle schoolers in the room absolutely lost it. #ToriKelly #NPR

5 she voiced Meena. this is Meena's song. You have known this voice since you were a kid and did not realize it. #ToriKelly 
#TinyDesk

6 Stevie Wonder would approve Meena from Sing, in real life, with a live band. #ToriKelly

7 millennials, gen z, this one is for you Stevie Wonder cover done properly. #ToriKelly #TinyDesk

8 wait until you realize where you know this from This is the one clip to send to somebody who does not know her. #ToriKelly

9 your childhood is about to hit you Childhood nostalgia and an elite vocal in the same forty seconds. #ToriKelly 
#TinyDesk

10 the elephant. from Sing. singing live. She explained the Sing connection and then just sang it. #ToriKelly #NPR

11 you know this song. you know this voice. Best cover at the Tiny Desk this year. #ToriKelly #TinyDesk

12 she sang this as a cartoon elephant first The whole room is moving. Watch the background. #ToriKelly

13 Don't You Worry 'Bout a Thing, live at NPR Sing came out in 2016 and this still holds up. #ToriKelly #TinyDesk

14 everyone in the room knew the words Tori Kelly has range in more ways than one. #ToriKelly

15 this is the one. watch the whole thing. Turn it up. This is a joy clip. #ToriKelly #TinyDesk

16 Stevie Wonder cover, Tiny Desk, 2026 Tag whoever made you watch Sing a hundred times. #ToriKelly #NPR



06 BIRD CHORUS   |   Bird

FILE 06_bird_chorus_9x16.mp4
SONG Bird
FORMAT 9:16 vertical, 1080x1920, post ready
LENGTH 38.5s
SOURCE TIMECODE 14:54.8 to 15:33.3   (in the full raw file)
LOUDEST MOMENT 0:26.2 (quietest clip in the folder, mix is soft on purpose)
WHAT SHE SINGS "Light as a feather, kissin' the sky / I'd be just like a bird, so high / I'd be just like a bird tonight / Fly, so high / Why should I worry"

WHAT YOU SEE Tori playing acoustic guitar herself, big genuine smile and a laugh mid song. Lynette Williams on keys in a green jacket. Kyla on bass. Softest lighting feel of the set.

WHY THIS CLIP WORKS The vulnerable one. She introduces this song by saying she was hit with a wave of anxiety and wrote it. That framing plus the acoustic plus the smile makes it the best 
clip for mental health and relatability audiences.

HOW TO CUT IT This is the QUIETEST clip. Normalize your audio or it will feel flat next to louder videos in feed. Peak at 0:26. Great candidate for pairing with the 13:49 anxiety banter 
from the raw as a two part edit.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 she wrote this during an anxiety attack She said she got hit with a wave of anxiety one day and wrote this. It is called Bird. 
#ToriKelly #TinyDesk

2 why should I worry. the birds never worry. Why should I worry. The birds never worry. #ToriKelly #NPR

3 this is the softest moment of her set The softest, most honest moment of her whole Tiny Desk. #ToriKelly #TinyDesk

4 she is playing the guitar herself here Playing it herself on acoustic. No production to hide behind. #ToriKelly

5 for anyone having a hard week For anyone having a week. #ToriKelly #TinyDesk

6 this one is about anxiety Tori Kelly wrote this about anxiety and then sang it in a room full of people. 
#ToriKelly

7 the smile at the end is real The smile at the end of this is not acting. #ToriKelly #TinyDesk

8 light as a feather, kissin the sky Off God Must Really Love Me. This is the one that will stay with you. #ToriKelly

9 send this to someone who needs it Thirty eight seconds that feel like an exhale. #ToriKelly #TinyDesk

10 she said this world is really crazy, then sang this Send this to whoever needs it today. #ToriKelly #NPR

11 no drums. no effects. just her. She said this world is really, really crazy, and then played this. #ToriKelly #TinyDesk

12 the most honest song on the album The quietest song of the set and somehow the biggest. #ToriKelly

13 Tori Kelly, Bird, live at the Tiny Desk Real songwriting. Real voice. Real room. #ToriKelly #TinyDesk

14 watch her face when she lets go Bird, live at the NPR Tiny Desk. #ToriKelly #NPR

15 a whole therapy session in 38 seconds This is what it sounds like to write your way out of something. #ToriKelly 
#TinyDesk

16 this is what writing through it sounds like Save it for the next bad day. #ToriKelly



07 SOMEBODY VERTICAL   |   
Hurts So Good (the 'love 
somebody' hook)FILE Somebody_cutdown_vertical.mp4
SONG Hurts So Good (the 'love somebody' hook)
FORMAT 9:16 vertical, 1080x1920, 48fps
LENGTH 15.6s
SOURCE TIMECODE 02:09.6 to 02:25.2   (in the full raw file)
LOUDEST MOMENT 0:04.5
WHAT SHE SINGS "And it hurts so nice, it keeps you up at night / When you love somebody, you won't think twice / When you love somebody like"

WHAT YOU SEE Tori close up, Lynette Williams on keys and glockenspiel in the green jacket, the BV in the Mavericks jersey.

WHY THIS CLIP WORKS Ready to post vertically with no reframing and no edits. The single most efficient clip in the folder, and the fastest one to get live.

HOW TO CUT IT Post ready as is. Nothing to fix. Peak at 0:04.5 so your hook text needs to be up from frame one. Ending mid phrase on 'like' is fine, it reads as a loop and people 
watch it twice.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 when you love somebody When you love somebody, you won't think twice. #ToriKelly #TinyDesk

2 it hurts so nice and keeps you up at night Fifteen seconds of Tori Kelly making it look effortless. #ToriKelly

3 fifteen seconds of perfect tone Hurts So Good, live at the NPR Tiny Desk. #ToriKelly #NPR

4 she is barely trying here This hook has been in my head all week. #ToriKelly #TinyDesk

5 the easiest she has ever made it look Watch it twice, the second time listen to the keys. #ToriKelly

6 this is the hook that got stuck in my head Off her new album God Must Really Love Me. #ToriKelly #TinyDesk

7 Tori Kelly, Hurts So Good, live Short clip, elite tone. #ToriKelly

8 loop this one She makes this look like nothing. #ToriKelly #TinyDesk

9 sound on A perfect loop. #ToriKelly #NPR

10 you will play this twice Tori Kelly at the Tiny Desk, 2026. #ToriKelly #TinyDesk

11 the keys player is carrying too The line reading on 'you won't think twice' is so good. #ToriKelly

12 short and perfect Sound on for this one. #ToriKelly #TinyDesk



08 SOMEBODY CUT 16X9   |   
Hurts So Good (the 'love 
somebody' hook)FILE Somebody_cut.mp4
SONG Hurts So Good (the 'love somebody' hook)
FORMAT 16:9 LANDSCAPE, 1920x1080
LENGTH 15.5s
SOURCE TIMECODE 02:09.7 to 02:25.2   (in the full raw file)
LOUDEST MOMENT 0:04.5
WHAT SHE SINGS Same hook as tab 07. "It hurts so nice, it keeps you up at night / When you love somebody, yeah / You won't think twice"

WHAT YOU SEE Same performance, framed wide. You can see more of the band and the NPR desk clutter.
WHY THIS CLIP WORKS Same moment as tab 07 but framed wide, so you see the whole band. Tab 07 is already vertical if you would rather skip the reframe.

HOW TO CUT IT One job: reframe it from landscape to 9:16 vertical. Peak at 0:04.5. If you crop tight on Tori you lose the band, so a slight zoom out with a blurred background fill 
works better here.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 when you love somebody When you love somebody, you won't think twice. #ToriKelly #TinyDesk

2 the full band framing on this one The wide shot shows just how small that room is. #ToriKelly #NPR

3 look at the desk behind her Tori Kelly, Hurts So Good, at the NPR Tiny Desk. #ToriKelly

4 she recorded this in an office hallway An entire band packed behind one desk. #ToriKelly #TinyDesk

5 Tori Kelly, Tiny Desk, 2026 Live, no fixes, one take. #ToriKelly

6 the room is tiny, the voice is not Off God Must Really Love Me. #ToriKelly #TinyDesk

7 it hurts so nice Watch the whole band on this one. #ToriKelly #NPR

8 sound on for the tone She fills that room with no effort at all. #ToriKelly #TinyDesk

9 watch the whole band, not just her Short clip, big tone. #ToriKelly

10 this is a real live take Tiny Desk, 2026. #ToriKelly #TinyDesk

11 no studio. no fixes. The hook is undeniable. #ToriKelly

12 short but it hits Sound on. #ToriKelly #NPR



09 SOMEBODY NON CUT   |   
Hurts So Good (extended 
hook)FILE Somebody_non_cut.mp4
SONG Hurts So Good (extended hook)
FORMAT 16:9 LANDSCAPE, 1920x1080
LENGTH 27.7s
SOURCE TIMECODE 02:09.2 to 02:36.9   (in the full raw file)
LOUDEST MOMENT 0:05.0 (also 0:01.2 and 0:14.0)
WHAT SHE SINGS "Oh, and it hurts so nice, it keeps you up at night / When you love somebody, you won't think twice / When you love somebody like that" repeated

WHAT YOU SEE Same hook, runs longer, includes the repeat of 'when you love somebody like that' and more band and BV coverage.

WHY THIS CLIP WORKS The longest version of the Somebody moment. Use this one when you want the extra repeat of 'when you love somebody like that' at the end, which is the best part.

HOW TO CUT IT Only job here is the reframe. Crop to 9:16 centred on Tori. Peak at 0:05 so your hook text needs to be up immediately.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 when you love somebody like that When you love somebody like that. The repeat at the end is the best part. 
#ToriKelly #TinyDesk

2 twenty seven seconds, zero mistakes Twenty seven seconds, not one wasted note. #ToriKelly #NPR

3 the repeat at the end is the best part Listen to how she changes the phrasing the second time around. #ToriKelly 
#TinyDesk

4 she does not need a single effect Tori Kelly, Hurts So Good, live at the NPR Tiny Desk. #ToriKelly

5 this is the full hook A masterclass in holding back. #ToriKelly #TinyDesk

6 Tori Kelly, Hurts So Good, live at NPR The band never rushes her and it makes the whole thing. #ToriKelly

7 listen to how she changes it the second time Off God Must Really Love Me, out now. #ToriKelly #TinyDesk

8 the band never rushes her Headphones on for this one. #ToriKelly #NPR

9 sound on, headphones better She is not even at full power here. #ToriKelly #TinyDesk

10 a masterclass in restraint Watch it all the way to the end. #ToriKelly

11 she is holding back and it still sounds like this Live take, no edits, no fixes. #ToriKelly #TinyDesk

12 watch it to the end One of the cleanest vocal takes you will hear this year. #ToriKelly #NPR



10 VOCAL RUN 1   |   Don't 
You Worry 'Bout a Thing (the 
vamp and run)FILE Vocal_Run_1.mp4
SONG Don't You Worry 'Bout a Thing (the vamp and run)
FORMAT 16:9 LANDSCAPE, 1920x1080
LENGTH 18.8s
SOURCE TIMECODE 10:51.5 to 11:10.3   (in the full raw file)
LOUDEST MOMENT 0:04.2 (also 0:01.0 and 0:18.5)
WHAT SHE SINGS Mostly wordless. "Oh, whoa, whoa" into "Don't you worry about a thing" at roughly 0:14.
WHAT YOU SEE Tori with her hand raised, eyes closed. The BVs reacting and smiling. Wides of the band and the desk.
WHY THIS CLIP WORKS NOTE: the filename does not say it, but this is from the Stevie Wonder cover, not from Hurts So Good. You can legitimately use the Sing and Meena angle on this clip 

too, which raises its ceiling a lot.
HOW TO CUT IT Reframe to 9:16. Peak at 0:04. Do not trim it any further, 18.8 seconds is already close to the floor.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 this is from the Sing song This is from her Stevie Wonder cover, the song Meena sings in Sing. #ToriKelly 
#TinyDesk

2 she is improvising this in real time Improvised in real time in a room full of people. #ToriKelly #NPR

3 no words. just the voice. No lyrics needed. #ToriKelly #TinyDesk

4 eighteen seconds of pure instinct The run at four seconds. #ToriKelly

5 the BVs cannot handle it either Watch the background vocalists react. #ToriKelly #TinyDesk

6 watch her hand go up Eighteen seconds of pure instinct. #ToriKelly #NPR

7 this is Meena from Sing, by the way Tori Kelly at the NPR Tiny Desk, 2026. #ToriKelly #TinyDesk

8 she made this up on the spot Singers, this is the one to study. #ToriKelly

9 the run at 0:04 She made that up on the spot. #ToriKelly #TinyDesk

10 vocal students, study this Don't You Worry Bout a Thing, live. #ToriKelly #NPR

11 Stevie Wonder cover, live at NPR Short clip, huge moment. #ToriKelly #TinyDesk

12 sound on, this one is short Sound on. It is only eighteen seconds. #ToriKelly



11 RUN 2   |   Hurts So Good 
(the run section)
FILE Run_2.mp4
SONG Hurts So Good (the run section)
FORMAT 16:9 LANDSCAPE, 1920x1080
LENGTH 24.9s
SOURCE TIMECODE 02:40.8 to 03:05.7   (in the full raw file)
LOUDEST MOMENT 0:24.2 (ENDS ON THE PEAK, also 0:16.5)
WHAT SHE SINGS "Y'all ready? It make me feel like... oh, oh, oh" then the run trades with the background vocalists.
WHAT YOU SEE Wide band shots, the BVs in a row all singing, Kyla on bass, Tori center frame with her arms out.
WHY THIS CLIP WORKS Landscape version of the same run energy as clip 02. Use this one when you want the band in frame rather than the tight close ups.

HOW TO CUT IT ENDS ON THE PEAK at 0:24.2. Never trim the tail of this clip. Reframe to 9:16. If you crop tight on Tori you lose the background vocalists, who are half the appeal here, 
so a slight zoom out with a blurred background fill works better.

# TEXT ON SCREEN  (burn into the video, first 2 seconds) CAPTION  (paste into the post description)

1 she said y'all ready and then did that She said y'all ready and then did that. Stay for the ending. #ToriKelly #TinyDesk

2 the last two seconds The run trade with her background vocalists is the best part. #ToriKelly #NPR

3 all three background singers are elite Twenty four seconds that build the entire time. #ToriKelly #TinyDesk

4 do not skip the ending All three background singers are elite in their own right. #ToriKelly

5 the whole band is locked in This is what a locked in live band sounds like. #ToriKelly #TinyDesk

6 twenty four seconds, builds the entire time Do not skip the last two seconds. #ToriKelly #NPR

7 this is what live music sounds like Tori Kelly, Hurts So Good, at the NPR Tiny Desk. #ToriKelly #TinyDesk

8 watch them trade lines And she was only on her first song here. #ToriKelly

9 Tori Kelly, Tiny Desk, 2026 Turn it up for the ending. #ToriKelly #TinyDesk

10 she was just warming up here Off God Must Really Love Me. #ToriKelly #NPR

11 turn it up for the ending Watch the whole band, not just her. #ToriKelly #TinyDesk

12 the run trade at the end is unreal One take, no fixes, live at NPR. #ToriKelly



12  RAW 
FOOTAGE  
|  THE 
OPEN THE RAW FOOTAGE (click here)
FILE Tori Kelly Tiny Desk (h264old).mp4   (24:53, 1920x1080 landscape)
WHAT 
THIS IS

The full 25 minute concert. The 11 clips in tabs 01 to 11 only cover about 5 minutes of it. Everything below is a good moment that has NOT been clipped yet. Go cut them.

REFRAME This file is LANDSCAPE. Everything you cut from it has to be reframed to 9:16 before you post.
LENGTH Minimum 15 seconds, maximum 60 seconds. Start on a downbeat or a vocal, never mid word.

UNCLIPPE
D 
RANK IN OUT SONG OR MOMENT WHY IT WORKS

A+ 09:32 09:58 Banter into Don't You Worry 'Bout a Thing She asks the room "Have y'all heard of the movie Sing? Do you know Meena the Elephant? That is me." 
This is the single best hook in the entire file. Cut the banter and run it straight into the song.

A+ 13:17 14:09 Banter into Bird "I just got really vulnerable one day and was just hit with a wave of anxiety, and this world is crazy y'all." 
Then she names the song. Pair it with clip 06 for a two part edit that explains itself.

A+ 18:45 19:20 Control (climax) The biggest ending of the whole set. "You're in control" into "Ain't nobody loved like you" with all three 
background vocalists stacked on top. Nobody touched it.

A+ 21:17 21:45 Tokyo, into Nobody Love She drops the Nobody Love chorus inside Tokyo. Day one fans will clock it in half a second. Best clip in 
the file for the 2015 era audience.

A 14:10 14:54 Bird (verse 1) The hardest lyric in the set. "What if you leave like my dad did / What if all our best days are in past 
tense / Wondering what they gonna say over my casket." Strong on its own, stronger after the 13:17 
banter.

A 11:10 11:40 Don't You Worry 'Bout a Thing (scat) The "bop bop bop" trade between Tori and the background vocalists. Pure joy, no lyric to follow, travels 
to any audience.

A 12:24 13:10 Don't You Worry 'Bout a Thing (finale) The final held notes and then the room erupts. Big applause payoff, which reads as social proof in feed.

A 15:33 16:40 Bird (outro) "Why should I worry. The birds never worry." Then "I know you got me in the middle of your hand." 
Trim to 30 to 45 seconds. Best faith audience clip that is not already cut.

A 19:29 20:16 Band intros She names every woman on the stage one by one. The all woman band angle lives here. Tag all eight of 
them in the caption.

A 22:09 22:19 Tokyo, into Dear No One "I'm done looking for my future someone." Only 10 seconds on its own, so run it with the 21:17 Nobody 
Love moment as one clip and you get both throwbacks in one post.

B 00:00 00:53 Hurts So Good (opening) The cold open of the whole concert. "I've been feeling crazy lately, don't recognize myself." No intro, no 
warm up, she just starts.

B 03:39 04:01 Banter, the toy glockenspiel "I got this from my son's room, okay, I'm gonna leave it here." The new mom detail. Short, funny, 
humanising.

B 04:02 05:49 Without You (first half) The "something special" hook and "walk home a thousand miles to get to you." Trim to 30 to 45 
seconds. Clip 03 only covers the finale, this half is untouched.

B 06:35 08:25 Fly (first half) "No time to victimize, no room for compromise" and the first lift at 07:46. Clip 04 only has the second 
lift. Trim to 30 to 45 seconds.

B 10:00 10:51 Don't You Worry 'Bout a Thing (opening 
verse)

"Everybody's got a thing, but some don't know how to handle it." The moment the room realises which 
song it is.

B 16:43 17:15 Control (opening) "Time feels like a weapon. Exhale, take a breath in." Great cold open energy, lands instantly with no 
setup.

B 17:44 18:45 Control (the hook) "Something about the way you take the weight off of my heart, put me back together when the world 
tears me apart." Trim to 30 to 45 seconds.

B 20:19 21:15 Tokyo (opening) "Kissin' in the rain in Tokyo. Seven years of learnin' you head to toe." The love song of the record. Trim 
to 30 to 45 seconds.

B 01:28 02:09 Hurts So Good (verse 2) "You and me like fire, we light up, then burn it all to the ground, but we're still standing somehow."

B 22:45 23:15 Tokyo (finale) The last notes of the concert and the room going up. Good closer clip if you are posting a series.

FULL SET 
LIST, FOR 

IN OUT SONG / MOMENT NOTES
00:00 03:43 Hurts So Good Opens cold. No warm up. Groove + the first big run at 02:40.

03:44 04:01 BANTER: the toy glockenspiel "I got this from my son's room." New mom detail, very clippable.

04:02 06:35 Without You Gospel leaning. Three part harmony stack from the BVs at the finale.

06:42 09:20 Fly Biggest climb of the set. Lands on a "don't you worry about a thing" tag.

09:32 09:58 BANTER: Sing / Meena "Do you know Meena the Elephant? That is me." Strongest hook in the whole file.

10:00 13:10 Don't You Worry 'Bout a Thing Stevie Wonder cover. Meena's song from Sing. Room goes up.

13:17 14:09 BANTER: anxiety + the album "I was hit with a wave of anxiety... this is called Bird."

14:10 16:40 Bird Tori on acoustic. Softest, most vulnerable moment of the set.

16:43 19:20 Control Builds to "You're in control" and "Ain't nobody loved like you."

19:29 20:16 BANTER: band intros She names all eight women. Great for the all woman band angle.

20:19 23:15 Tokyo Melts into "Nobody Love" then "Dear No One." Day one fan bait.

THE BAND  
(name 
Tori Kelly vocals, guitar, toy glockenspiel
Jordan Waters guitar
Kyla Wright bass
Lynette Williams keys, glockenspiel
Taylor "The Pocket Queen" 
Gordon

drums

Chelsea "Peaches" West background vocals
RaVaughn Brown background vocals
Mariah Bernard background vocals

https://sm01.box.com/s/3o86uiy2yrgyvyi2zsllzulbod4icacd


13  
GENERA
L TEXT HOW TO 
USE

These work on anything you cut from the raw footage, or on any of the 11 highlight clips. Pick a group that matches your clip, then pick a line.

RULE Every caption must contain #ToriKelly. Do not use the same line twice on the same account.

# GROUP TEXT ON SCREEN CAPTION

1 VOCAL FLEX how is this live Live. One take. No fixing it afterwards. #ToriKelly #TinyDesk

2 VOCAL FLEX no autotune. no backing track. one take. The control is the impressive part, not the volume. #ToriKelly #NPR

3 VOCAL FLEX wait for the run Singers, this is the one to study. #ToriKelly #TinyDesk

4 VOCAL FLEX she is not even at full power here Tori Kelly has quietly been one of the best singers alive for a decade. #ToriKelly

5 VOCAL FLEX this is a human being making this sound Watch it once for the vocal, watch it again for the phrasing. #ToriKelly #TinyDesk

6 VOCAL FLEX the control is the impressive part, not the volume No autotune, no backing track, no safety net. #ToriKelly #NPR

7 VOCAL FLEX singers, come explain this She is not even at full power here. #ToriKelly #TinyDesk

8 VOCAL FLEX give it ten seconds Every note is intentional. Nothing here is an accident. #ToriKelly

9 VOCAL FLEX sound on. trust me. Give it ten seconds and you will finish the whole thing. #ToriKelly #TinyDesk

10 VOCAL FLEX one of the best voices alive and nobody talks about it She has been singing professionally since she was ten years old. #ToriKelly #NPR

11 VOCAL FLEX she has been doing this since she was ten Put this on the list of best live vocals of 2026. #ToriKelly #TinyDesk

12 VOCAL FLEX play it twice, listen to the phrasing the second time Headphones make this a completely different video. #ToriKelly

13 SING / MEENA this is the elephant from Sing If you grew up on the movie Sing, this is Meena. Tori Kelly voiced her. #ToriKelly #TinyDesk

14 SING / MEENA Meena from Sing is Tori Kelly You have known this voice since you were a kid and never knew the name. #ToriKelly #NPR

15 SING / MEENA you have known this voice since you were a kid She sang this as an elephant first. #ToriKelly #TinyDesk

16 SING / MEENA your childhood is about to hit you Sing came out in 2016 and her voice has not moved an inch. #ToriKelly

17 SING / MEENA she sang this as a cartoon first Tag whoever made you watch Sing a hundred times. #ToriKelly #TinyDesk

18 SING / MEENA wait until you realize where you know her from Meena from Sing, in real life, with a live band. #ToriKelly #NPR

19 SING / MEENA the Sing soundtrack was carrying a real vocalist The middle schoolers in the room figured it out immediately. #ToriKelly #TinyDesk

20 SING / MEENA if you watched Sing on repeat, this is for you Childhood nostalgia plus an elite vocal in under a minute. #ToriKelly

21 DISCOVERY POV: you forgot how good Tori Kelly is POV: you forgot how good Tori Kelly is. #ToriKelly #TinyDesk

22 DISCOVERY you know the voice, you just never knew the name Two Grammys, a platinum single, and still somehow underrated. #ToriKelly #NPR

23 DISCOVERY two Grammys and still slept on She did not make the Top 24 on American Idol in 2010. Watch her now. #ToriKelly #TinyDesk

24 DISCOVERY she got cut from American Idol. look at her now. She started by posting videos from her bedroom on YouTube. #ToriKelly

25 DISCOVERY started on YouTube in her bedroom Send this to whoever says nobody can actually sing anymore. #ToriKelly #TinyDesk

26 DISCOVERY how is she not a household name How is she not a household name yet. #ToriKelly #NPR

27 DISCOVERY the most underrated singer of her generation The most underrated vocalist of her generation, full stop. #ToriKelly #TinyDesk

28 DISCOVERY save this for the next time someone says nobody can sing anymore Her new album is God Must Really Love Me and it is out now. #ToriKelly

29 TINY DESK she did this in an office hallway She recorded this in an office hallway at NPR. #ToriKelly #TinyDesk

30 TINY DESK the room is tiny. the voice is not. The room is tiny. The voice is absolutely not. #ToriKelly #NPR

31 TINY DESK NPR Tiny Desk, 2026 Tori Kelly at the NPR Tiny Desk, 2026. #ToriKelly #TinyDesk

32 TINY DESK one microphone. eight women. no fixes. Eight women, one desk, no fixes. #ToriKelly

33 TINY DESK best Tiny Desk of the year, easily Twenty five minutes and not one bad note. #ToriKelly #TinyDesk

34 TINY DESK no in ears, no click, no safety net Best Tiny Desk of the year and it is not close. #ToriKelly #NPR

35 TINY DESK this is the whole set in one clip No in ears, no click track, nowhere to hide. #ToriKelly #TinyDesk

36 TINY DESK twenty five minutes and not one bad note The full set is worth every minute. #ToriKelly

37 STORY she wrote this during an anxiety attack She said she got hit with a wave of anxiety one day and wrote a song about it. #ToriKelly #TinyDesk

38 STORY she collapsed and had blood clots in 2023. this is after. In 2023 she collapsed and was treated for blood clots. This is her after. #ToriKelly #NPR

39 STORY she is a new mom now She is a new mom now and it is all over this record. #ToriKelly #TinyDesk

40 STORY that instrument came from her son's room The little glockenspiel she plays came out of her son's room. #ToriKelly

41 STORY this album is about her faith This whole album is about her faith and what she has been through. #ToriKelly #TinyDesk

42 STORY she said this world is really, really crazy, then sang this She said this world is really, really crazy, and then sang this. #ToriKelly #NPR

43 STORY for anyone having a hard week For anyone having a week. #ToriKelly #TinyDesk

44 STORY send this to someone who needs it Send this to someone who needs it today. #ToriKelly

45 ALL WOMAN BAND every single person on this stage is a woman Every single musician on this stage is a woman. #ToriKelly #TinyDesk

46 ALL WOMAN BAND she brought an all woman band to the Tiny Desk She brought an all woman band of Tiny Desk alumnae with her. #ToriKelly #NPR

47 ALL WOMAN BAND watch the drummer, not the singer Watch the drummer on this one, not the singer. #ToriKelly #TinyDesk

48 ALL WOMAN BAND the bass player is the quiet MVP The bass player is the quiet MVP of this entire set. #ToriKelly

49 ALL WOMAN BAND three background vocalists and all three are elite Three background vocalists and all three could headline. #ToriKelly #TinyDesk

50 ALL WOMAN BAND everyone here is a Tiny Desk alum already The Pocket Queen on drums, Kyla Wright on bass, Lynette Williams on keys. #ToriKelly #NPR

51 ALL WOMAN BAND the band is the reason this works The band is the reason this whole thing works. #ToriKelly #TinyDesk

52 ALL WOMAN BAND name a tighter live band right now Name a tighter live band working right now. #ToriKelly

53 COMMENT BAIT which note got you Which note got you. #ToriKelly #TinyDesk

54 COMMENT BAIT rate this run out of ten Rate this run out of ten. #ToriKelly #NPR

55 COMMENT BAIT tell me she is not top five right now Tell me she is not top five right now. #ToriKelly #TinyDesk

56 COMMENT BAIT who else should have gotten a Tiny Desk Did you know this was her the whole time. #ToriKelly

57 COMMENT BAIT did you know this was her What was the first Tori Kelly song you ever heard. #ToriKelly #TinyDesk

58 COMMENT BAIT first song of hers you ever heard, go Watch it again and tell me what you missed the first time. #ToriKelly #NPR

59 COMMENT BAIT replay it and tell me what you missed Is this the best live vocal of 2026. #ToriKelly #TinyDesk

60 COMMENT BAIT is this the best vocal of 2026 Who else deserves a Tiny Desk this year. #ToriKelly



14  
BEFORE 
YOU HIT HOW TO 
USE

Go down this list every single time. If any line is a NO, fix it before you post.

OK? CHECK WHY IT MATTERS
[   ] My video is between 15 and 60 seconds. Under 15 or over 60 is an automatic rejection.

[   ] It is 9:16 vertical, 1080x1920, full screen. No bars, no borders, no white frames.

[   ] If I used a landscape clip, I reframed it to 9:16. Clips 08, 09, 10 and 11 and the raw file are all 
landscape.

[   ] There is text on screen inside the first 2 seconds. This is the hook. Without it people scroll.

[   ] My cuts and text changes land on the loud moments. Each clip tab lists its exact peak second.

[   ] I attached the campaign audio for the right platform. IG link for Instagram, TikTok link for TikTok.

[   ] The campaign audio is set to 0 percent volume. It is for attribution only. Nobody should hear it.

[   ] The clip's own audio is at 100 percent. The performance is the point.

[   ] My caption contains #ToriKelly. Required on every post.

[   ] Likes and comments are turned ON. Turning them off is an automatic rejection.

[   ] I am not posting this same clip from another account. No spamming across accounts.

[   ] This is not a collab post and not a story boost. Both are against the rules.

[   ] I have not posted this exact clip on this platform before. One post per clip per platform.

[   ] At 1,000 views I will screen record the VIDEO analytics. Watch time, view graph, and locations, all visible.

[   ] My engagement is above 1 percent before I submit. At least 10 likes per 1,000 views.


